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Pupil premium strategy statement 

This statement details Ingfield Manor’s use of pupil premium (and recovery premium for 

the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ingfield Manor School 

Number of pupils in school  51 

Proportion (%) of pupil premium eligible pupils 23% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 

2024/2025 

Date this statement was published February 2022 

Date on which it will be reviewed October 2022 

Statement authorised by Nicola Dodds, Principal  

Pupil premium lead Annette Smith 

Trustee lead Chris Brown  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £15,750 

Recovery premium funding allocation this academic year £6,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£21,750 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Ingfield Manor, we make every effort to ensure that disadvantaged students receive 

outstanding support and believe that our core business is to ensure all our students reach 

their full potential. Our aim is to use our pupil premium funding to help us achieve and 

sustain positive outcomes for all our disadvantaged pupils. Whilst socio-economic 

disadvantage is not generally the primary challenge our students face, we recognise that 

it can have an impact in terms of: 

• Academic achievement 

• Access to appropriate equipment to support physical progress  

• Access to technology to enable students to express their wants and needs, as 

well as demonstrate their achievements 

• Self-esteem 

• Social opportunities 

At the heart of our approach is high-quality, specialist teaching focussed on supporting 

children and young people with motor-neurological impairment make meaningful 

progress by accessing a relevant, broad, balanced curriculum through a multi-sensory 

approach.  

Although our strategy is focused on the needs of our disadvantaged students, it will 

benefit all students in our school where funding is spent on whole-school approaches, 

such as high-quality teaching. Implicit in the intended outcomes detailed below, is the 

intention that outcomes for non-disadvantaged pupils will be improved alongside 

progress for their disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independence and 

social skills and continue to ensure a ‘whole-person’ approach to each individual’s 

holistic development.  

Our strategy is integral to wider school plans for education recovery, notably through 

providing tutoring to students that have been worst affected academically, including 

non-disadvantaged pupils.     

Our strategy will be driven by the needs and strengths of each young person, based on 

formal and informal assessments, not assumptions or labels. This will help us to 

ensure that we offer them the relevant skills and experience they require to continue to 

make progress and prepare for adulthood. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Ensure high quality teaching and learning is consistent across the 
school.  

2 Students with motor neurological impairment, which all our 
disadvantaged students have, often have associated visual and hearing 
impairment, as well as find it difficult to process sensory information 
from their environment which result in barriers to learning and academic 
attainment. 

3 Our assessments, observations and discussions with students and their 
families demonstrate that the education, wellbeing and wider aspects of 
development of many of our disadvantaged pupils are impacted when 
their physiological needs are not being met. 

4 Conversations with students and parents, as well as observations, show 
that the self-esteem of our disadvantaged students is very fragile as 
they are not only coping with socio-economic factors but also their 
physical disability and differences to their siblings.  

5 Our assessments, observations and discussions with students show 
that our disadvantaged students generally have challenges around 
communicating and expressing their needs, including non-verbal, limited 
language and social interaction difficulties.  

6 Through observations and conversations with pupils and their families, 
we find that disadvantaged students generally have fewer opportunities 
to access social and/or cultural events. 

7 Our assessments, observations and conversations with students 
indicate that disadvantaged students often require additional support to 
develop personal and independence skills.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

High quality teachers and support staff 
who know how to support all students with 
motor neurological impairment, including 
those who are socially and economically 
disadvantaged, to fulfil their potential. 

Through achievement of improved 
performance, as demonstrated through 
analysis of students’ progress towards 
their termly objectives assessments at 
the end of our strategy in 2024/25. 

 

Removal of barriers to learning caused by 
visual and hearing impairment, as well as 
to improve focus and attention for 
disadvantaged students across all 
subjects. 

Through achievement of improved 
performance, as demonstrated through 
analysis of students’ progress towards 
their termly objectives assessments at 
the end of our strategy in 2024/25. 

 

To ensure students’ basic comfort through 
active movement and changes of position 
and place, as well as the provision of 
adequate nutrition and hydration. 

Through observations of engagement in 
learning, as well as feedback from 
students and parents at annual reviews 
and parent: teacher meetings. Through 
the analysis of health logs and feedback 
from medical professionals.  

For all students to feel safe, happy and 
resilient.  

Feedback from student and parent 
questionnaires, as well as parental and 
student contributions at annual reviews.  

Students can use a range of 
communication systems to aid their 
understanding and to develop expressive 
communication skills. 

Achievement of termly objectives, which 
are based on their EHCP outcomes. 
Students have an effective and 
appropriate method of communication, 
which they use to share their thoughts 
and views.  

Disadvantaged students are actively 
involved in choosing and accessing a 
range of cultural and social activities. 

Students are involved in a wide variety of 
activities within school and the local 
environment which adds to their cultural 
capital.  

For all students to be actively involved in 
all aspects of their life: making choices, 
problem solving, building resilience as 
well as taking an active role in their care 
and develop their independence skills.  

 

Through observations, parental and 
student feedback, achievement of 
independence and functional skills 
objectives. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5903.40  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Supporting teacher with 
progress towards 
obtaining Mandatory 
Qualification for 
Teachers of Children 
and Young People with 
Vision Impairments 

Childhood vision impairment is a disability 
that has a significant effect on develop-
ment and learning, requiring specialist 
support to teach fundamental skills that 
enable children to learn, socialise, look af-
ter themselves, and get around inde-
pendently. With the right support, children 
and young people with VI have the poten-
tial to achieve at the same level as their 
peers and to lead successful, independ-
ent lives. Key issues for VI education in 
England - VIEW (viewweb.org.uk) 

The impact of sensory processing, coordi-
nation, sensorimotor difficulties or impair-
ment of the senses not only hinders learn-
ing and cognition but can have a perva-
sive and serious effect on the emotional 
wellbeing of children and young people, 
and further impacts life chances in adult-
hood (Gagnon-Roy 2016). 

1, 2 

CPD for all staff on the 
best sensory 
approaches to break 
down barriers to learning 
for students with sensory 
processing difficulties. 

Well-evidenced teaching assistant inter-
ventions can be targeted at pupils that re-
quire additional support and can help pre-
viously low attaining pupils overcome bar-
riers to learning and ‘catch-up’ with previ-
ously higher attaining pupils. Teaching As-
sistant Interventions | EEF (educationen-
dowmentfoundation.org.uk) 

The impact of sensory processing, coordi-
nation, sensorimotor difficulties or impair-
ment of the senses not only hinders learn-
ing and cognition but can have a perva-
sive and serious effect on the emotional 
wellbeing of children and young people, 
and further impacts life chances in adult-
hood (Gagnon-Roy, M., Jasmin, E., & 
Camden, C. (2016). Social participation of 
teenagers and young adults with develop-
mental co-ordination disorder and strate-
gies that could help them: results from a 
scoping review. Child: Care, Health and 
Development, 42(6), 840–851 

1, 2 

https://viewweb.org.uk/view-statement-on-the-key-issues-for-vi-education-in-england/
https://viewweb.org.uk/view-statement-on-the-key-issues-for-vi-education-in-england/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Recruit high quality 
teaching and support 
staff 

Great teaching is the most important lever 
schools have to improve pupil attainment. 
Ensuring every teacher is supported in 
delivering high-quality teaching is 
essential to achieving the best outcomes 
for all pupils, particularly the most 
disadvantaged among them. 

https://educationendowmentfoundation.or
g.uk/support-for-schools/school-
improvement-planning/1-high-quality-
teaching 

Pupils with Special Educational Needs 
and Disability (SEND) have the greatest 
need for excellent teaching and are 
entitled to provision that supports 
achievement at, and enjoyment of, school. 
https://educationendowmentfoundation.or
g.uk/education-evidence/guidance-
reports/send 

1 

High quality training and 
support for Early Career 
Teacher. 

High-quality CPD for teachers has a 
significant effect on pupils’ learning 
outcomes. Evidence review: The effects of 
high-quality professional development on 
teachers and students - Education Policy 
Institute (epi.org.uk) 

1 

The development of 
support staff’s 
knowledge and skills in 
enabling students to 
access and use 
augmentative and 
alternative 
communication.  

AAC communication can be beneficial in 
every aspect of life. It can improve the 
speech of AAC users, language 
development, augment communication, 
and literacy and increases the quality of 
work, school, and general life. 

What Are the Benefits of Using High-Tech 
AAC? | Otsimo 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £7686.60  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of 3 
additional days 
teaching for 

Exposure to outdoor green space has a beneficial 
impact on cognitive development 

2,3,6,7 

https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://otsimo.com/en/benefits-using-high-tech-aac/#:~:text=Some%20language%20and%20hearing%20research,%2C%201991%3B%20Agius%2C%20M.
https://otsimo.com/en/benefits-using-high-tech-aac/#:~:text=Some%20language%20and%20hearing%20research,%2C%201991%3B%20Agius%2C%20M.
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outdoor learning 
and activities.  

Green spaces and cognitive development in pri-
mary schoolchildren (nih.gov) 

School students engaged in learning in natural en-
vironments have been found to have higher 
achievement (in comparison to their peers or pro-
jected attainment). Longer term and ‘progressive’ 
experiences appear to result in the greatest bene-
fits and there is evidence that learning in natural 
environments is associated with the accumulation 
of social capital and with fostering pride, belonging 
and involvement in the community Also, outdoor 
learning is associated with states of good mental 
health in children. Links between natural environ-
ments and learning: evidence briefing - EIN017 
(naturalengland.org.uk) 

Timetabled 1:1 
chat sessions 
with skilled, 
experienced staff 
member of 
students 
choosing.  

Empowering children - Social attitudes and as-
sumptions about disability can have an impact on 
children’s self-confidence. 

Getting to know a child or young person with 
SEND and finding the best way to communicate 
with them is a positive way of building a child’s 
self-esteem. This can show the child that there is 
someone they can trust and communicate with and 
help them feel confident about letting someone 
know if they experience something that makes 
them feel uncomfortable. https://learn-
ing.nspcc.org.uk/safeguarding-child-protection-
schools/safeguarding-children-with-special-educa-
tional-needs-and-disabilities-send 

4, 5 

Environmental 
controls 

Where people are not exposed to different ways of 
doing, to different ways of living, they are deprived 
of opportunities to see that despite significant disa-
bility, people can lead independent valued lives in-
cluded in their communities. Identification of possi-
ble ways in which technology may facilitate less 
dependence on paid support. 
https://static1.squarespace.com/static/5898f042a57 
90ab2e0e2056c/t/5b1a0361562fa72ab73029c6/1528431 
463261/Promoting%2Bindependence%2Bfor%2Bpeo-
ple%2Bwith%2Bdisability.pdf 
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Availability of 
accessible, 
engaging 
resources 

Digital technologies have the potential to enhance 
the learning experience for learners with SEND 
when used appropriately. Understanding how to 
create accessible resources … can really make a 
difference. https://send.excellencegate-
way.org.uk/digital-technologies 

It is important that schools consider how children 
learn, how they develop knowledge and skills, and 
how they can be supported to lay firm foundations 
for later learning. https://educationendowmentfoun-

1 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4491800/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4491800/
http://publications.naturalengland.org.uk/publication/5253709953499136
http://publications.naturalengland.org.uk/publication/5253709953499136
http://publications.naturalengland.org.uk/publication/5253709953499136
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://static1.squarespace.com/static/5898f042a57%2090ab2e0e2056c/t/5b1a0361562fa72ab73029c6/1528431%20463261/Promoting%2Bindependence%2Bfor%2Bpeople%2Bwith%2Bdisability.pdf
https://static1.squarespace.com/static/5898f042a57%2090ab2e0e2056c/t/5b1a0361562fa72ab73029c6/1528431%20463261/Promoting%2Bindependence%2Bfor%2Bpeople%2Bwith%2Bdisability.pdf
https://static1.squarespace.com/static/5898f042a57%2090ab2e0e2056c/t/5b1a0361562fa72ab73029c6/1528431%20463261/Promoting%2Bindependence%2Bfor%2Bpeople%2Bwith%2Bdisability.pdf
https://static1.squarespace.com/static/5898f042a57%2090ab2e0e2056c/t/5b1a0361562fa72ab73029c6/1528431%20463261/Promoting%2Bindependence%2Bfor%2Bpeople%2Bwith%2Bdisability.pdf
https://send.excellencegateway.org.uk/digital-technologies
https://send.excellencegateway.org.uk/digital-technologies
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
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dation.org.uk/support-for-schools/school-improve-
ment-planning/1-high-quality-teaching 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £8160   

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Training of mental 
wellbeing lead 

Children with disabilities are at greater risk of de-
veloping mental health problems than their peers. 

Sally Lumsdaine & Mhairi Thurston (2017) Grow-
ing up in a Mainstream World: A Retrospective En-
quiry into the Childhood Experiences of Young 
Adults with a Physical Disability, International 
Journal of Disability, Development and Education, 
64:2, 182-197, DOI: 
10.1080/1034912X.2016.1194380 

4 

Psychotherapy 
and counselling 
service 

Children with disabilities are at greater risk of de-
veloping mental health problems than their peers. 
Sally Lumsdaine & Mhairi Thurston (2017) 
Growing up in a Mainstream World: A 
Retrospective Enquiry into the Childhood 
Experiences of Young Adults with a Physical 
Disability, International Journal of Disability, 
Development and Education, 64:2, 182-197, DOI: 
10.1080/1034912X.2016.1194380 

4 

Collaborative 
classical music 
project with local 
musical ensem-
ble. 

Involvement in 
national and local 
events, such as 
Queen’s Platinum 
Jubilee Celebra-
tion.   

It is the essential knowledge that pupils need to be 
educated citizens,  
introducing them to the best that has been thought 
and said and helping to  
engender an appreciation of human creativity and 
achievement 
https://www.governmentevents.co.uk/wp-
content/uploads/2021/02/Steve-moffitt.pdf 

6 

 

Total budgeted cost: £21,750 

https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://www.governmentevents.co.uk/wp-content/uploads/2021/02/Steve-moffitt.pdf
https://www.governmentevents.co.uk/wp-content/uploads/2021/02/Steve-moffitt.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Specialist maths resources were purchased to support our students conceptualize ab-

stract ideas through the use of math manipulatives. 

All subscriptions to learning websites renewed to provide interactive activities that en-

gage and motivate our students, as well as a range of teaching and learning resources 

which are adaptable to individualise for our students. 

 The school now has a range of different types of switches which enable students to 

demonstrate their learning (giving them easy access to having a voice), as well as to 

access a range of technology. 

6th Form have initiated the planning of their outdoor sensory garden, culminating in an 

interactive 3d design.  

A range of resources to enable students with visual impairment to access learning were 

purchased, including illuminated boards, fluorescent manipulatives, paper and paint.  

Unfortunately, due to restrictions brought about by Covid 19, the train the trainer train-

ing for rebound therapy did not happen. This will be carried out during the year 2021-

2022. 

 


